
As the first newly constructed school 

in Minneapolis in more than 40 

years, Cristo Rey Jesuit High School 

is truly a glimpse of the future of 

learning. The walls are painted bright 

pumpkin and lime green, the carpet 

is colorful and bold. The floorplan 

is open and flexible, with garage 

doors creating moveable walls to 

meet various classroom and meeting 

needs. This unique design reflects the 

unique character of  the Cristo Rey/

Colin Powell Youth Leadership Center 

project. The facility houses not only 

the high school, but eight after-school 

programs administered by Urban 

Ventures Leadership Foundation. The 

two organizations had originally been 

seeking facility options individually, but 

came together when Ryan owners Jim 

and Pat Ryan introduced the idea.

Ryan’s architecture, engineering and 

construction professionals collaborated 

with Cristo Rey and Urban Ventures 

to design a space that met everyone’s 

needs. “We were dealing with a 

constrained site,” said Dave Williams, 

Senior Project Manager. “The only 

way to meet everyone’s needs within 

financial limitations was to divide 

the ownership of the building into 

thirds. One-third Cristo Rey, one-

third Urban Ventures and one-third 

combined ownership.” “Sharing space 

made sense,” added John Montgomery, 

Project Architect. “Cristo Rey uses 

shared space, such 

as the auditorium, 

during the day and 

Urban Ventures 

uses the classrooms 

at night.’”

Programming 

the building for 

multiple owners 

was just the 

beginning of this 

complex project. 

Fundraising took 

place concurrently 

with design, 

and Ryan asked 

subcontractors 

to help. “Almost everyone we asked 

said yes,” said Andy Haarklau, Project 

Manager. “When they heard what we 

were doing and why, they were eager to 

be a part of it.” In fact, subcontractors 

donated more than $3 million in 

materials, services and fees. Target 

Corporation and Target Commercial 

Interiors played prominent roles, 

soliciting donations from their suppliers 

on everything from ceiling tiles to 

lighting. The challenge was modifying 

the design to accommodate donations. 

“We had to be flexible and design 

throughout construction,” said James 

Nutt, Design Architect. “For example, 

Cold Spring Granite donated limestone 

for the exterior façade. They offered 

to donate more, so we used it in the 

chapel which glows with warmth.”

Even with multiple mitigating factors, 

Ryan was able to fast track delivery. 

“The team ran a highly efficient design-

build project,” said Jim Ryan. “22 

months from schematic design to 

the certificate of occupancy — that’s 

incredible for such a complex project. 

And this is the most significant project 

Ryan has ever undertaken. This place 

will educate and prepare kids for 

college for decades to come.”

Recently, the project was awarded a 

citation by the 2008 Architectural Jury 

of the American Association of School 

Administrators, American Institute of 

Architects and Council of Educational 

Facility Planners International. The 

citation recognizes the link between 

school design and student achievement.
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It had been almost 40 years since 

Rockwell Collins had constructed 

a new building on their corporate 

campus in Cedar Rapids, Iowa. When 

the aviation communications and 

electronics company decided to build 

a new office/electrical laboratory, they 

set a number of goals to establish a 

new standard for future construction 

projects. One priority was to create a 

model for the company’s 15- to 20-year 

plan to renovate existing buildings 

and expand its campus. The other 

major goal was to build “green” in 

accordance with company values. 

Rockwell Collins is strongly committed 

to environmental stewardship. Over 

the past 10 years, the company has 

reduced landfill usage by 70 percent 

and hazardous waste generation by 

82 percent. The company purchases 

10,000 megawatt hours of renewable 

energy certificates each year as an 

innovative and effective way to reduce 

greenhouse gas emissions. 

Even with a successful track record 

of sustainability strategies, Rockwell’s 

construction team wasn’t sure they 

could attain LEED certification. “When 

I suggested it to the team, they thought 

I was crazy,” said Mike Driscoll, 

Manager of Rockwell’s Facilities 

Engineering. “Historically, LEED 

buildings cost at least $250 per square 

foot. But the more we looked at current 

strategies and the potential long-term 

savings, it began to make sense.” 

For two months the team investigated 

options. “We recognized the company 

implements a significant number of 

LEED strategies already,” said David 

Landsverk, Senior Environmental 

Engineer. “Energy-efficient lighting, 

building automation, efficient motors, 

these are all company standard. The 

company has integrated sustainable 

practices into almost every area.”

Executive management agreed it was 

the right thing to do. Ryan, Rockwell 

and OPN Architects partnered to plan, 

design and construct a 120,000 square-

foot pre-engineered building for less 

than $100 per square foot. “Working 

with a company like Rockwell raises 

the level of conversation because 

they’re engineers,” said Doug Stulken, 

Senior Project Manager for Ryan. 

“Their electrical team helped with 

energy modeling and they collaborated 

with us on the security, fire and 

mechanical aspects of the project.” 

Rockwell’s environmental stewardship 

also extended to the job site. The 

team set a goal to recycle 75% of 

construction waste. Ryan implemented 

the program, managing the recycling 

containers and educating all field 

workers — which at peak times was 

more than 200 individuals per day. 

Recycling became a routine discussion 

item at all jobsite meetings and was 

enforced daily. The result was a 

staggering 99.28% of construction 

waste diverted from the landfill.

“Ryan executed flawlessly,” said CT 

Ling, Senior Mechanical Engineering 

for Rockwell’s Facilities Engineering. 

“They were a true partner. We cannot 

say enough about their ability to 

track the LEED criteria and educate 

subcontractors about LEED.”

“Ryan delivered a pre-engineered 

LEED building in 11 months. That is 

really unique,” said Driscoll. “We are 

now true believers! Anyone at any price 

point can build a LEED building.”

LEED STRATEGIES

99% of construction waste — more than 

1,000 tons — was diverted from the landfill

Building footprint covers only 2.75 acres

1” of rainfall will produce 75,000 gallons of 

water captured from the roof 

More than 30 dedicated parking spaces for 

low-emissions and fuel-efficient vehicles

385 gallons of water use reduction through 

waterless urinals, dual-flush toilets, etc

Exceeds ASHRAE 90.1-2004 minimum energy 

performance requirements by more than 20%

More than 15% of building material is 

recycled content

Rockwell Collins Building 130 — Cedar Rapids, IA 
Architect: OPN ArchitectsRockwell Collins     

Building a culture of sustainability
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It Took A Village
Cristo Rey jesuit high school/ 

colin Powell Youth Leadership Center

Rockwell Collins Building 130 Training Room 
— Cedar Rapids, IA 

Architect: OPN Architects

Cristo Rey Jesuit High School/Colin Powell Youth 
Leadership Center — Minneapolis, MN 

Architect: Ryan Companies US, Inc.

Cristo Rey Jesuit High School open study  
Interior Designer: Ryan Companies US, Inc.
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Concrete panels highlighting the exterior of 
the gymnasium, which features four  

regulation-size basketball courts




