






The U.S. General Services Administration 

(GSA) is responsible for meeting 

the space needs of federal agencies 

throughout the country. The GSA is 

using $5.5 billion in Recovery Act 

funds to convert its out-of-date facilities 

to high-performance green buildings, 

and to construct new, energy-ef� cient 

of� ces, courthouses and land ports of 

entry. Ryan is currently constructing/

renovating three of these facilities. 

A 700,000-square-foot facility, 

originally constructed in the 1960s, 

the BISHOP HENRY WHIPPLE FEDERAL 

BUILDING is located at Fort Snelling in 

Minnesota, and is home to Veterans 

Affairs, the U.S. Fish and Wildlife 

Service, various agencies within 

the Department of Defense and the 

Department of Homeland Security. 

The � ve-phase project is estimated to 

take 36 months to complete. Ryan is 

currently two months ahead of schedule 

and is completing phase three of the 

project. The total cost for the Whipple 

project is estimated at $158 million.

The GSA is replacing the old, inef� cient 

heating, ventilation and air conditioning 

unit with a state-of-the-art system that 

uses geothermal ground wells. It will 

be the largest in the upper Midwest 

and is estimated to be 72 percent more 

ef� cient than traditional systems.

The building’s mechanical, electrical, 

plumbing and � re safety systems, as 

well as its interior and exterior lighting 

systems, will all be upgraded and/or 

replaced. Energy usage for the � nished 

facility is projected to 

be 30 percent lower 

than current annual 

costs. The project team 

is anticipating LEED 

Gold certi� cation while 

laying the groundwork 

for future platinum 

certi� cation.

Ryan is currently 

developing and 

constructing a new 

build-to-suit class “A” 

of� ce building for the GSA IN PHOENIX, 

ARIZONA. The GSA’s anchor tenant 

in the building is the Federal Bureau 

of Investigation (FBI), which will 

be consolidating four of its Phoenix 

locations into the new building. 

“The Ryan staff is able to deal 

with complex issues effectively and 

promptly,” said Deborah Orkowski, 

project executive/contracting of� cer 

for the GSA. “It is an exceptional 

experience to have a development � rm 

with whom you can have an open 

dialog and that always has the interests 

of the tenants in mind. Ryan’s honesty 

and integrity is without compromise.” 

The 225,000-square-foot facility is 

on track to be completed in January 

2012. It will meet the Interagency 

Security Committee’s (ISC) criteria, 

achieve LEED Silver certi� cation and 

by utilizing Energy Savings Performance 

utility agreements, achieve the ENERGY 

STAR benchmark. Once complete, 

Ryan will have a full-time assistant 

property manager and a building 

engineer on site.

Plans for a new U.S. COURTHOUSE IN 

CEDAR RAPIDS, IOWA, were announced 

in 2002 when Congress approved 

funding for the 288,666-square-foot 

facility to replace the existing 1930s-era 

courthouse. For � nancial reasons, the 

project was not funded for construction 

until the severe � ooding in June 2008 

forced the emergency relocation of court 

operations into leased space.

The new eight-story courthouse will be 

home to the Northern District of Iowa 

Courts, and includes � ve courtrooms, 

as well as space for the U.S. Marshals 

Service, U.S. Attorney, Probation and 

Pretrial Services, the GSA and local 

congressional of� ces. The team is 

currently building out the interior 

spaces, and the facility is on schedule 

to open mid-2012. The courthouse 

is a beautiful example of modern, 

sustainable design, and is anticipated 

to  achieve LEED Gold certi� cation. 
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Toro and Ryan have collaborated on 

a variety of projects over the course of 

their 20-year relationship. When Toro 

was looking to improve the ef� ciency 

of their distribution/warehouse 

network in Tomah, Wisconsin, Ryan 

was able to meet their needs again 

with a fully integrated development/

design/construction solution. 

“After a thorough, independent 

analysis of several groups, we selected 

Ryan for many reasons. Being a 

general contractor, they handle all 

aspects of the build, everything from 

start to � nish. We have a strong history 

with the company, and they had the 

� nancial stability which was important 

in today’s economy,” said Branden 

Happel of The Toro Company. 

“The overall deal economics Ryan 

provided as well as the property 

location were ideal for Toro’s needs,” 

said Casey Hankinson, vice president 

of development for Ryan. “Toro 

was able to locate this new 

354,192-square-foot distribution 

center in close proximity to its existing 

manufacturing facility. Toro has 

improved ef� ciency and saved on costs. 

They are thrilled with the result.”

The Ryan team utilized building 

information modeling (BIM) 

technology to execute the project, 

speci� cally implementing clash 

detection for all mechanical, electrical 

and plumbing systems as well as 

real-time estimating. 

The distribution center is being used 

for Toro’s commercial turf division, 

which includes an array of landscape 

maintenance equipment and precision 

irrigation systems. 

Federal Upgrade
A STATUS UPDATE ON RYAN’S GSA PROJECTS

U.S. Courthouse  — Cedar Rapids, IA
Architects: William Rawn & Associates, OPN Architects

Toro Distribution Center — Tomah, WI
Architect: Ryan Companies US, Inc.

They say time changes everything, but some things do endure. Ryan’s commitment to 

community service has persevered through both good times and bad. Throughout the 

country, Ryan’s people contribute both time and talent to local charities, educational 

programs, religious organizations and community groups. 

“If we want the bene� t of living and doing business in strong and healthy 

communities, we must take responsibility and become involved. That’s at the 

foundation of Ryan as a company,” said John Strittmatter, president, Southwest.

“Ryan’s passion for community service begins with the example set by our owners 

and their predecessors,” said Collin Barr, president, Midwest. “But it’s the spirit of our 

employees that continues this inspirational tradition.”

An example of Ryan’s giving back is the continuing cleanup efforts after a damaging 

tornado swept through North Minneapolis. Two hundred people were displaced 

with considerable destruction to homes and commercial properties. “We had more 

volunteers than we knew what to do with,” said Barr. “Every area of the company 

was represented. Everyone who participated put in a day of seriously heavy work. It 

was great to be a part of it.”

There are similar stories in all of Ryan’s of� ces: activities for United Way in Cedar 

Rapids, a fundraising competition for Brokers for Kids in Phoenix, house repairs 

for Rebuilding Together in Des Moines, food drives for Metropolitan Ministries in 

Tampa, volunteer days for Northern Illinois Food Bank in Chicago. Ryan thanks all 

its employees for keeping this tradition alive and well.

A De� ning Tradition

 Toro Ef� ciency

U.S. GSA Phoenix Professional Of� ce Building  — Phoenix, AZ
Architect: AECOM

Tornado Disaster Recovery
Minneapolis, MN 

CANstruction Food Drive
5-year participant/competitor, Phoenix, AZ 


