
Community Health Free Clinic provides 

health care services to uninsured and 

under-served patients in the Cedar 

Rapids, IA area. With a growing patient 

base, their 800-square-foot facility was 

no longer meeting their needs. “I, along 

with many others, believe health care is a 

right. We required a new facility to meet 

the growing needs of those without 

insurance,” says Darlene Schmidt, the 

clinic’s Executive Director. 

With a vision for a new, up-to-date 

facility, Schmidt and the clinic’s 

Chairman of the Board, William 

Galbraith, began interviewing 

contractors. After meeting with Marc 

Gullickson, President, Ryan Iowa, and 

Clayton Cubbage, Project Manager, 

Schmidt and Galbraith felt Ryan was the 

obvious choice. “They communicated 

exactly how the project would lay out —  

what they could do, what problems they 

may face and how they would solve 

them. And they explained it in a way 

that even a bunch of medical people 

could understand,” states Schmidt.

Working with OPN Architects, Ryan 

constructed a 12,000 square foot 

modern medical clinic. The facility offers 

an efficient, functional environment for 

the 350 professionals who volunteer 

their services, providing primary medical 

and dental care, drug assistance and a 

pharmacy. The clinic shares part of its 

finished basement, which includes a 

classroom and activity room, with Jane 

Boyd Community House, a community 

social service center. “We are so pleased 

with the results. It was such a wonderful 

process,” says Schmidt. “There were 

several variances with the city and we 

were worried we wouldn’t finish on time. 

Ryan just took control, worked 

out the variances and stayed on schedule. 

We didn’t have to do a thing.”  

Cubbage sums up the experience from 

Ryan’s point of view, “Working with 

Community Health Free Clinic was a 

great opportunity to not only provide the 

highest level of service and quality to the 

Free Clinic staff and board, but to the 

entire surrounding community as well.”

The facility was entirely funded by 

donations thanks to the efforts of Free 

Clinic’s Operation Wellness Cabinet, the 

clinic’s board of directors and several 

advisors.

When it was first founded in 1960, 

Gander Mountain’s business was based  

on catalog sales, with just a small retail 

store in Wilmot, Wisconsin. The 

company sold its catalog business in the 

1990s, and has since focused its efforts 

on expansive retail development. Today, 

this outdoor retailer owns and operates 

more than 60 stores in nine states.

These stores are an outdoor enthusiast’s 

wonderland, featuring many amenities 

such as built-in ponds to test kayaks, 

gunsmith operations, ATV sales and a 

“lodge” where Gander Mountain 

conducts its many training programs 

and demonstrations. With hunting, 

fishing, camping and other outdoor 

specialty products and services, stores 

remain busy year-round.

With a growing customer base, Gander 

Mountain is expanding into new 

regions of the country. The company 

plans specific opening dates for each 

new store that coincide with a local 

“season” opener. Based on a very 

positive experience developing two new 

stores in Minnesota, Gander Mountain 

chose Ryan and developer Oppidan, 

Inc. to build eight new stores in four 

states using the design-build method.

In 2003, Ryan and Oppidan built two 

new stores for Gander Mountain in 

Minnesota, located in Lakeville and 

Columbus Township. Both projects 

were completed on time and under 

budget — despite unique challenges at 

both sites that could have pushed the 

team beyond their deadlines. For 

example, the Columbus Township  

site was not yet connected to public 

utilities, meaning Ryan had to drill a 

well, add a 100,000 gallon steel water 

tank to comply with fire protection 

requirements and install a temporary 

sewer holding tank.

Both cities had detailed approval 

processes for the sites. Ryan and 

Oppidan created strategies to 

successfully navigate and quicken each 

process to meet the required deadlines. 

The projects were completed 18 weeks 

after breaking ground — record time, 

considering projects of this size 

typically take six months or longer to 

develop, approve, design and construct.

What made the difference? “The design-

build approach was key,” says Paul 

Kieffer, Division Manager. “Our design 

and construction departments, in 

partnership with Oppidan, have 

developed a process to quickly identify 

and resolve any potential site 

constraints and navigate the local 

governing approval agencies. We have 

also created three standard building 

footprints, ranging in size from 50,000 

to 87,000 square feet. This expedites 

the design and submittal process.” Once 

the development team has secured the 

city approvals, Ryan can complete the 

design documents and begin 

construction as quickly as possible.  

This predefined approach makes it 

possible for the team to launch projects 

concurrently. In March of this year, 

construction for two new stores began 

within days of each other — one in 

Kenosha, WI, the other in Corsicana, 

TX. Later this spring, the team will 

break ground in Cicero and New 

Hartford, NY, Amarillo and Houston, 

TX, Fargo, ND and Thornton, CO.

Design-build works for 
Gander Mountain 
Ryan constructs new stores for the  

expanding retailer

Community Health Free Clinic  
Ryan provides health care facility expertise 
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Ryan properties  

delivers superior 

value By Paul Hyde

I first became 

involved with Ryan 

Properties about 

three years ago. We 

had just finished 

our second 

building with 

Ryan, at France 

Avenue Business 

Park, and were looking for property 

management services. We had several 

national firms bid on the project, 

including Ryan Properties. After meeting 

with Mike McElroy (Executive Vice 

President, Properties) and Sandy Hansen 

(Director of Management), we were 

convinced that Ryan could provide 

value-added service. Mike and Sandy 

conveyed to us they would take care of 

the building and the tenants as if they 

were their own. By delivering more 

personalized service for the same cost as 

the other firms, Ryan Properties stood 

out from their competitors.  

Ryan Properties now manages all our 

buildings in Minnesota, and their 

responsibilities vary with each building. 

They provide full property management 

services for our multi-tenant facilities, 

such as collecting rent and maintaining 

the facility. At our single tenant 

buildings, such as the Caribou Coffee 

Headquarters, they provide accounting, 

perform annual inspections and make 

recommendations for maintenance. 

After three years of working with Ryan 

Properties, they have proven to be an 

outstanding value. Mike McElroy, Sandy 

Hansen, Wendy Madsen and Sharrie 

Gronewald do a great job on  

the management side; and Jeff Klein  

and Ken Stacken provide cool heads  

and quick thinking for our tenants in 

maintenance situations. All Ryan’s 

people do a great job protecting our 

investments.

Paul Hyde is co-owner and CEO of 

Real Estate Recycling.


